3ATBEPJDKVYIO
nManibHOT KoMicii HTY « /1Ty,

IMPOT'PAMA
BCTYIHOT0 ()aXOBOr'0 eK3aMeHy 3a CTyleHEeM MaricTpa CrewiajibHOCTI
073 MeHeakmMeHT
OcsitHbo-npodeciiini nporpamMu: MeHeaKMeHT oprasizauiii i Joricruka
MeHeKMEHT 30BHIIIHLOEKOHOMIYHOT JAistJIbHOCTI,
Ha OCHOBI CTyrneHs (OCBITHBO-KBaJTidiKaliifHOro piBHs) OakanaBpa (crewianicra)

Komnerenuii
(3 BHKOPHCTAHHSAM MaTepiaJy MOXyJisi BCTYITHHK
NOBHHEH YMITH)

3micToBi Moay.i

AHanizyBaTH HaBWUYKH, BaXKJIUBI JUIS KEPiBHHKIB,
BHU3HAYaTU CYTHICTh pPOJIel MEHEKEPIB.
Bu3Hauatu cuctemy ynpaBiliHHS, 3aKOHHM Ta 3aKO-
HOMIPHOCTI MEHE/DKMEHTY.

KnacugikyBaTu METOIM MEHE/DKMEHTY.

OOupatu OCHOBHI cTpaTerii pO3BUTKY OpraHi3aiii.
OuiHioBati e(eKTUBHICTH pOOOTH KepiBHHKIB Ta
MiJUIerJIMX B Oprasizaii.

1 Ynpasiinas opranizanismu

1.1 OcHoBHi yHKIIi, METOAH Ta Teopil Me-
HEJDKMEHTY

1.2 Biaga ta miepcTBO SIK IHCTPYMEHTH
yIpaBJIiHHS

1.3 ®yHKIIs KOHTPOIIOBAaHHS Ta PeryJio-
BaHHS

1.4 CyTHICTb, IPUHIIUIIN Ta HATIPSAMKHU Hay-
KOBOI oprasi3ailii nparti

AHaJli3yBaTl METOJM i NPHUHIUIIKA YIPABJIiHHS Tep-
COHAJIOM B CHCTE€MI MEHE/DKMEHTY OpraHizalliid.
@opMyBaTH MO3UTHBHHUI COLIATBHO-IICUXOJIOT YHHIA
KJIIMaT B KOJIEKTHBI.

OpranizoByBatu Habop i BiaOip mepcoHaly B opra-
Hi3allii.

O6upaTtu METOJM palliOHATBHOTO OIIHIOBAHHS TIpa-
IIIBHUKIB.

O6upaty 3aX0/1 110 IO PO3BUTKY IE€PCOHATY.

2 YnpasJ/iiHHSI IEPCOHATIOM

2.1 YnpaBiiHHS IEPCOHAJIOM B CUCTEMI Me-
HE/DKMEHTY OpraHisalliii Ta coliajabHo-
NICUXOJIOTTYHUM aCTIeKT YIpaBJIiHHS Ie-
pCOHAJIOM

2.2 Oprani3zariisi Habopy 1 BigOOpy nepco-
Haly

2.3 JliiioBa OIliHKa MepCcOHATY

2.4 YupasiliHHS PO3BHUTKOM IIEPCOHAIY

AHasi3yBaTH MoJ1ei BAPOOHHYMX IPOIECiB, ray-
3eBl onepamiiHi MiJICHCTEMH.

KnacudikyBaTn NpuHIMIN Ta METOAM pallioHalb-
HOI oprani3auii, MIaHyBaHHs i KOHTpoJIO 3a (QyH-
KIIOHYBaHHSM OIlEepallifHUX CUCTEM Pi3HUX BHIIB.
Busnayatu ontuManbHUH 1J1aH BUPOOHUIITBA.
OuiHoBaTH MEHE/DKMEHT SKOCTI Ta po3paxoByBa-
TH NPOJYKTHUBHICTh ONepauiifHol AisIbHOCTI opra-
Hi3auii.

OOupatu NpoeKTH 3a NOKa3HUKaMU €(HEeKTUBHOCTI.

3 Onepauiiinuii MeHeKMEHT

3.1 ®yHKuiT onepauifHOro MEHEPKMEHTY
Ta onepaiifHa JisJIbHICTh

3.2 YnpaBniHHS NPOLIECOM MPOEKTYBaHHS
ornepaniifHol CHCTEMH Ta KOHTPOJIIHT
MPOEKTIB

3.3 YnpaBiiHHS OTOYHUM (PYHKIIIOHYBaH-
HSIM OIepaliiHOT CHCTEMH

3.4 MeHeDKMEHT SIKOCTI Ta yIpaBJliHHS I1Po-
JYKTHBHICTIO OIEpalliifHOl TisUIbHOCTI




Komnerenuii
(3 BHKODHCTAHHSAM MaTepiajly MOAYJisi BCTYIHHK
NOBHHEH YMITH)

3micToBi moay.i

AHajli3yBaTH CHCTEMY peryJIOBaHHS 30BHIllIHBO-
€KOHOMIYHOI J1isSJIbHOCTI.

KnacugikyBatu 6a3ucHi yMOBH TOCTaBKH.
Busnauatu rany3p BUKOpHCTaHHS TapupHUX i HETa-
puduux meroxais perymobanus 3E/I.

Busnauatu koa ToBapy, KiacupikyBaTH KBOTH Ta
JineH3ii iMnopry.

Po3paxoByBaTu IliHy €KCIOPTY/IMIIOPTY TOBapy Ta
MOKa3HUKU €KOHOMIYHOI e(eKTUBHOCTI 30BHILIIHBO-
TOProBoi onepartii.

CkilaiaTé KOHTpPAKT.

4 30BHINIHBOEKOHOMIYHA XiSVILHICTH
NiANpHEMCTBA

4.1 Opranizalis Ta cHCTEMa peryJIIOBaHHS
30BHIIIHBOEKOHOMIYHOT JTisSIBHOCTI

4.2 30BHIIHBOTOPTrOBEJIbHI Onepartii

4.3 [ligroToBka, yK/jIaJaHHs i BUKOHAHHS
30BHIITHBOEKOHOMIYHUX KOHTPAKTiB

4.4 ExoHOMIYHA e(eKTUBHICTh 30BHIIIHBO-
€KOHOMIYHOT JisUTbHOCTI

KnacudikyBati 00’€KTH JIOTICTHYHOTO YIpPaBJIiHHS,
BU3HAYaTH cdepy peasizailii JOricTHIYHUX QYHKILIi.
AHaJti3yBaTH MOJIeJIi YIIpaBJIiHHS 3aMacaMu.
OOupatu nocrayaJbHUKA HA IiJICTaBi 3a/JlaHUX KPH-
TEPIiB.

Po3paxoByBaTH ONTUMaJIbHUNA PO3Mip 3aMOBJICHHS.
Bu3zHayatu KOOpAMHATH PO3MOJALIBYUX LEHTPIB,
CKJIa/IIB.

S VYnpagJiiHHA JIAHIIOTAMH OCTAYaHb

5.1 O0’€KTH OTICTUYHOTO YIPaBJIiHHS, JIO-
riCTHYHA JisUTBHICTH Ta JIOTICTHYHI (y-
HKILIT

5.2 JloricTiuHui NiAXiJA A0 yIpaBiliHHS Ma-
TepiaJIbHUMHU MOTOKaMH y cdepi BUpob-
HMIITBA

5.3 JloricTHaHMI MiXiA 10 YIpPaBIiHHS Ma-
TepiaJIbHUMU NOTOKaMu y chepi obiry

5.4 ExoHoMi4He 3a0e3neueHHs JIOTiCTUKH

PexomenoBana jitepatypa
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